
.m

WAS A DERELICT: NOW HE'S CRUISER AMONG COLLEGE MEN
Ted Mercer, Who Followed the Primrose Path as a College Youth

and Later Found It Lined with Poison Ivy, "Came Back"
and His Business Now Is Helping College Men in

Danger or Trouble.Men of National Repute
Back His Campaign and He Talks Morals

to 75.000 Ynunsr Mm Yearly.
D» in the famous old McAuley Wa1

Street Mission, where many a rui

soaked derelict has sought shelt
from the cold and consolation in t

sympathy of those who were in a position to u

derstand him, Ted Mercer came to the concl
sion that he was at the brink of the cliff.
was one step to go over, and many weary mil

of fighting to go back.
Fifteen years before he had left his home

Savannah, da., to tnter the 1'niversity of Vi

fcinia. Back of him be had a family that fi

generations hi.d played n prominent part in tt

history of the Cnited States. He had mon«

and social prestige and a personality that ii

stantly brought him into popularity at the un

v#rsity. But when he drifted into the ftfeAul«
Mission he was homeless and penniless. H

last "jitney" had been spent in a Bowery salooi

There, for the lirst time, he became >-enll

conscious of what he had made of himself. Seize

with a desperate desire to change his ways, h

began the long fight to regain his footing. H

conquered, and the world will probably be bene

fited more by the fact that he went down an

came up than if he had alwavs remained up.

\ WELCOME VISITOR IN THE 1 N1YERS1TIE!

OF THE E\ST.

Each year Mr. Mercer talks to 75,000 colleg»
men on the subject of morals. He is welcomed a

«very large college in the East by men who hav.

reached the summits in the educational worl«

and who yet realize their own inability to reach

the hearts of reckless college boys. He talks tt

hem as a man and r. gentleman as one whe

has been through the mill and who knows b>
txpenence what he is talking about. The editoi
of one college paper expressed his thoughts on

the occasion of a visit from Mr. Mercer by say-
rcer took a long trip down the

primrose path and found that it was lined with

poison ivy on both sides. Now he has come back
*o tell us what we may expect if we venture

too far."
And if ever a man who has survived a life of

the worst kind of dissipation does know what he

is talking about it is Mr. Mercer. When *ne left
his home m Savannah he had every advantage
that a young man can have. At the University of

¡a he became a leader in the social and
athletic life. He joined one of the lar»:-
tional fraternities, and was honored by member-

n two social clubs and the senior society.
But the hearty good fellowship of college life

proved too much for him. As his popularity in-
ased he became more and more of a figure at

the student drinking resorts near the college.
The habit grew upon him, and in the excess of

its he turned his hand to gambling.
Like many another college man he intended to

swear off his bad habits when he left college.
Rut whea it came time to swear off he found that
the habits he had contracted amounted to more

life than he anticipated. To live without
»is dull and uninteresting.

After graduation Mercer returned to his home
and soon be« .»1er in the social life of

Savannah. The habits of his college days be¬

came stronger and the mild pleasures of society
became less able to satisfy his desire for excite-

ment, (¡radually he took up with a u,.> WOrltU]
crowd. A year or so brought social ostracism

and his family in desp.i nt the young man U

Wilmington, Del., where « was given a place M
a clerk in the Du l'ont Powder Company.
Things went fairly well for a short time and

then Mercer began to exhibit Ins old trail
more. One day he was called into the
W. A. I.ayfield and told that the Company Would
dispense with bis sen HU plot to be al¬

lowed to remain until the end of the month
that he might resign was not successful.

"I won't have you around here fifteen minute-

longer." Mr. Lajrfleld told him. "You are a »bad
example for the other clerks."

It is an odd fact that the two mon nut four¬
teen years later on a Pullman car bi.iuul for the
West Mr. Laytiel.l. now connected with the

Atlas Powder Pompnny. vec lised Mr. Mercer

instantly, and the inteivii". lint took place »be
tween them was vastly different from the «>"«. in
the Du Pont company's of

"I've heard of your wonderful work. Mr. Mer¬
cer," be snid. "and I want to eottgratolaf
Mj »son is going to Princeton next fall, and dur¬

ing the summer I'm going to send him up to New
York to have a talk with you. Give it to him
straight from the shoulder.*1
HIE TWO DEBAUCHEES GOING THE PACE

IN PHILADELPHIA.
From Wilmington Mercer went to Harrisburg

and then to Philadelphia. There his mom

out and he drifted about until he ran into an¬

other college man from Savannah, who was i.i

much the same fix. Roth of mein were going the
route and both of them were on their uppers.
The spree there lasted as long as they could im¬

pose on former friends to provide them wtth
money, and then they parted. The other man

later committed suicide while drunk.
Mercer then went to Trenton. N. J., where I t

found life without working was equally hard.
Trenton is in Mercer County, named after his

at-grnndfather, General Hugh Mercer, who
killed there in the Rattle of Princeton. P»

laughed when he told them that he was th>
ridant of General .Mercer, and he wi

even a job as a common laben»
While he was loafing about the streets he run

into an old friend, who scarcely recognized thi
debonair youth of a few years previous. This
friend gave him .*-¦"> on condition that he would
go to New York and try to make another star'.
Mercer took the ST. thankfully and in return

many promises but the money went over

ton bars for more cheap whiskey.
FRIENDS AND'BORROWED PR08PERIT1 \*»l»

THE HOW ER V.

Ily, however, he did make his v

York. Hero he found a host of friends who

ingly staked him to enough money to

I presentable. Borrowed prosperity went well

enough for ;. time, but as he showed no

doing anything but keeping up the draii
friends' pocketbooki >¦ wai oon dropped,
once again he was confronted with the pro!
of shifting for himself. The fusil oil they
whiskey on the Bowi »¦ cents a >¦'..
and naturally Mercer gravitated
where he could get it for the least money.

His condition went from had to worse, and th«
winter found him poorly clad and sick. Whal

money he could sCrnpe together by doing odd jjbf
went over the bars for more drink. He became .<

figure m the brea»l lines that formed each «fay
Finally ho went t«> tb<* MrAuicy Mission, 114
Water st., where be »1 to try and make
the uphill tight, lie went Uii'ie merely because
lie was (Ich, cold ami utterly wretched, but tta he
-at listening to the nightly talk it «'tlti'rcd into his

dull«««! bruin that even he might come hack and
make a man of himself.

THE MISSION \Nll V fOB IN A MERCANTILE
HOI BÍ

With the aid of the superintendent of the
ion and friends he »gradually overcame the

craving for whiskey :»n«l Mttlod down to a small
..!> in a mercantile bouse. Soon.be was helping
ther men who bail fallen and who came strag¬

gling into the mission, but I»»' was always most

tuet who had started on the
«'own »grade while they were in college. The
number <>f them that he found there was *ur-

ngly large, and lie had a Wido field tn which
to »gil and aid.
From th«« beginning of his work in the mission

he was remarkably successful in appealing to

better instincts of the college men who had
much the same way as himself. There
I to be something in ins manner that drove

lome the truth to these men and tilled them with
the deaire to lead a decent life. He did not

el primarily and try to make that
the basis on which they Went to re klild them¬
selves, but he talked rather of the advantages
»>f living a elean life for the sake of life itself.
Mercer tried to make them Christians in spirit,
kbove all, and then I -1 the realization that they
had become Christians dawn on them later. His
plan worked, and many a collage man who had
sifted down to the bottom was helped to regain
his feet. Because he was so successful he wai
made a.-s;stant superintendent of the mission.
Each night after working in the mercantile house
11 day he made his way to the mission and talked

.lie men who straggled in to g«'t a lodging and
it-thing solid to till their stomachs.

\ CHANCE IM IDEM' Rl.TNITES MEID ER
\\D His FATHER.

From the tune Mercer left Wilmington he had

BOt written I m any way with

family. The lust they had heard of him

was that he had sunk beyond all hope of recla¬
mation. Mercer felt that he had straightened
up and that he would forever more remain

raight, but he did not wish to go back until
he hud proved his worthiness beyond all shadow
of doubt. It was by accident that his father

mod he had made a new start. A reporter
by chance stayed mto the W .' Mission

one night in search of a human interest story.
\I« ¦»» the platform talking to the dere¬

licts who had gthered there for the night.
What he said was so unusual and created such

an evident impression on his audience that the
»reporter wrote a story that was published the
following morning. A copy of the newspaper

into the hands of Meier'- father, who hur¬

ried on t" New York to see if it was true that
his son had been saved. There followed a dra-

mat i« meeting, in which M
by his father.
Mercer finally began to devote his time almost

exclusively to working with the college men he
found among the down-aiiil-outers. li

m reaching this class was s.» pronounced
that his work came to the at entioo of men who

organised a committee to carry it still further.
»result he was given an opportunity to speak
the undergraduates at several univei

Here his lUCCess was instantaneous. He met the

men in such a way that he gamed their respect
ami Confidence, and drove home what he had to

iaj »because the men felt that they were dialing

STAGE CHILDREN HAVE THEIR OWN PRIVATE SCHOOL
THERE'S a little ¡chool around the corner

from Broadway at 46th st. that is in its

way quite as typical of the interest that

church folk sometimes take in stage folk

*»iat other monument, dear to the hearts of all

theatrical profession, the "Little Church
Around the Corner," in 20th st. This school is
a' .20 West -46th st. It's little -almost hidden

fact but it has big features and bigger
To appreciate what it is to the

theatrical profession you must first understand
tl at for years one of the great problems of
tho» ed in stage children was the ques-

': of where to send them to school, and. second,
you must become aroucintcd with the woman to

*n it was left to solve this problem, and who
January ;> of the preaent year established The

Rehearsal Club Professional Children's School.
Ther rallel in the work of

'lie the Little «"hurch Around
the Corner, and that of Jane H. Hall, who de-

'.npwn as the founder of the first
school for stage children a regular school, that
otic .- with the shining morning face and

which the three R's art learned, but which
takes into account late hours when the pupil is

playing, as well a.«; the «roa 1 en.-agements. Jane
I, I;.-:». of the Episco¬
pal Church; that is, she is directly under the

supervision of the Re r, Bishop of
New York. That is why Bishop (¡reer is on the
advisory board of the .-chool and one of iti
s»pom

Miss Hall has been interested in stage folk and
their welfare, ami has given her tune at deacon-

it for a long time. That's another story.
But it was lier work in the Three Arts Club and
her founding of the Rehearsal Club, thai
sort of evolution resulted in the establishment of
the school. That's how the church got into it.

It didn't take long for the stage children to get
into it. Tl. re an thirty-eight boys and girls
enrolled, numbering some of the favorites, and
What me of the kiddies of the rank and

file, who dor.'t get featured, who need it mot.

Among the "eminent'' pupils now getting around
the corner at 10 o'clock, when they can, and later
if the p.'ay has kept them up late, is Stephen
Davis, who played so long, to the delight of
thousands, with Francis Wilson in "The
lor's Ha! y." Stephen isn't playing just n«

lu gets to school very promptly. Juliet Shelby
to school only about once every week now,

because sh« playing
',.*. nearby towns. .Sometimes she is near enough
'«. come in to school. All Stage lovers know-
Juliet, who played for a long time with Dust
Farnum in "The Littlest Rebel." .Madelin« IV

Cynthia in "Racketty Paeketty

.. i,«».» but "Boots" .McVine
been to school for months, because she's

"Daddy Long Legs." Of course,

idea <»i the school one where the

Iren can go when they can; something not

I»» rmitted under the reitular miblic school system
I.»- .» »gel the idea that, with all the ro-

attached to this school, there is anything
of a make-believe character about the Rehearsal
Club School. Ils curriculum has been approved
by the Board <>f »Education, f«ir instance, and an

¡..rangement ha- bien made so that the question
«» attendance eomei under the truancy rules. So
that there is a possibilit] of some manager some

of these Une days »finding that his show will have
to be closed, »because the "child In the play" la la
the truancy school. This contingency, judging by
the records of attendance in the school, will
a« ver eventuato in reality.
The principal of the school i- Ruth L. Smith, a

of California and the

ollege of New York City. Miss Smith
»i the grammar grades. Miss

Mai he pr many grades.
The course IncludCa, notwithstanding the small

.teaching stall', the regular work of the elementary
public school. Much individual instruction Is
given, and much of the work is tesad on the need
<»¦ the child in -lonul work. One of the
interesting principle underlying the foundation is

contained in the following statement from the
school's charter: "Its found«-: m the

light of the child to be on the stage, provided it
I».» nroper instruction. The aim of the school is
to provide this instruction in connection with the

professional work of the child."
The children in the primary »grades itudj read

ifg, literature and language (including drilling in

reproduction of stories and memorizing of chil¬
d-en's poems i, phonics, spelling, arithmetic,
nature study, geography, writing, music add
dancing. In the grammar grades they study read-
ii g, literature, grammar, composition, arithmetic,
pilling, writing, geography, history, I

music and dancing.
Music is taught by Mrs. Tlionui- B, M'l.aiie,

one of the patronesses of the school. Miss Cor¬

nelia Landon teaches French and the dancing
classes are conducted by* Gwendolen Condon and
Ruth ('ramer.
The story of the growth, of the school ideit and

its relation to the »Rehearsal Club ma,..

school seem all the more curious and unique. At
the bottom of it all is Miss Hall's interest in the

struggling women of the .-tage, both young and
old. That was the object in founding the Re¬
hearsal Club to provide good, substantial food
to women and children in the theatrical profes¬
sion at moderate prices and to provide for its
members attractive rest and clubiooms and a

limited number of bedrooms. It was when the
children began to come that the idea of starling
a school came into Miss Hall's mind, although
the need of such an institution was a familiar
idea

At this point another woman ÍS brought into

the story. Alter Miss Hall outlined her project
in behalf of the stage kiddies, Thomas 8. Mc-

Lane, the treasurer of the club, found a woman

of means, who has thus far paid all the expenses
of conducting the school.
The benefaction la an anonymous one. M it»

Hall herself d.i not know the benefactor's name.

As the school is a part of the club, the officers of
the latter compose in effect the school board. T:i<!
president is Miss Jean Creer, the daughter o'
Hishop Creer. Miss Hall is secretary and dea¬
coness in charge. On the advisory board are

Hishop Greer, the Rev. Erneet M. Stires, rector
of St. Thomas's Church; William Dean Embree,
George B. Hedges and Dr. William S. Thomas.
Tin- directors are as follow.-: Miss Susan l>.
Illiss, M-s. Ira Davenport, Mrs. Henry R. Hoyt,
Miss Rosina S. Hoyt. Miss Edith M. Kohlsaat, Mrs
Thomas S. Mcl.ane. Mrs. Richard Mansticld, Mrs.
John J. Riker. Mrs. Frances LeH. Robbins, Miss
Mary Russell. Miss Grace Scoville, Mrs. William
Sloane, Mrs. Alice M. Smith, Mrs. Breck P. Trow-
bridge. Mrs. James .M. Yarnum and Mrs. Willaid
D. Straight.

KRANC18 WILSON URNS TEACHER TO THE
STACE CHILD.

Adult members of the profession are taking th.'
keenest interest in the Rehearsal Club's undertak¬
ing. Francis Wilson, whose reputation for inter¬
est in the education of stage children is near>

as gre..is one of Its
heartiest supporters. Wilson has made it a rule,
and children who have played with him know only
too well how he adhered to it, to spend an hour
before every performance in hearing the child's

one.

Commenting on Mis Hall's interest in children
<«¦' the stage, and of Francis Wilson's also, a

well recently; "It a
) child's lot to ¡i'ay with a man like Wilson,

Who always ¡um,-»en that a child study while on
the road. An«l there i.» no doubt that their eras
a great problem Mired when Miss Hall,
up by Hishop Creer and I.er friends in the
church, Started this school. The question of
schooling for these children who play
problem, evei to those parents uho wei»
ful to see that the children were aught by pri¬
vate teachers. Hut that in itself is a problem.

Hall found with some of the
children wl the club's rooms before the
lehOOl was started, that they were not beingtaught at all. The question of the child's educa¬
tion has butt one of the chief weapons of tboaewho oppose children on the stage; but th.» Re¬
hearsal Club disarms these opponents J_ ,\otn
it emphatically in it» priucipl« that ^iinfhe rightof fhe child to be on the stage at interestingattitude for fhuie.li marker*».
attitude for church workers."

with one who knew whereof he spoke.
The average boy in college is a sträng

wary animal. His disrespect f#r the man who

has seized upon vague, abstract theories of

proverbial. But in Mr. .Mercer they fe.
th«v arc confronted by a man who knows the
truth of what he is telling them because he has
experienced it. You can expound the most

truths in the world to a college boy, but yes
cannot make him believe you unless you can win

his respect and they do respect Mr. Mercer
There is no canting or smug hypocrisy when he
faces a crowd of college boys. He does not

theorize or rant nor does he open his talk with
a prayer.

SHATTERING DELIGHTFUL ILLI siONS SIR.
ROUNDING VICE.

a dramatic recital of the reasons why im¬

morality does not pay, delivered in such a way
that most of the delightful illusions «thai
round vice hang tattered when he is through. He
punctuates his remarks with the statements of

the highest medical authorities an»! with lett.r-
lie has received from men who are in trouble.
There is nothing abstract or indefinite about it.
He drives home the fact that thfse men wh»
had thrown aside the gifts of the gods to sink
until they landed in the gutter were nothing but
reckless, whole-hearted college boys a few years
previously. Then follows the story of his 0*1.

life until he stepped into the Water Stn« ,

sion and began over again. Without losing an

atom of the respect he has so far insp.red, he t« ..-

of each downward step he took. He »nds i»

ing: "I have no desire to be called perfect 1
urn only better than I was."
When he has finished his talk every man pres¬

ent has begun to think, and think srriously -

weighing vice against decency in a way he has
never been able to do before. And * college
boy isn't such a hare-brained creatur* that »be
cannot reach a sensible conclusion if y«u can get
him to thinking.
M'PEAI.S PROM HI NDREDS OF MEN WHO

ARE IN TROl BLE.
"Not a few of th«jse who finally come te

cause they are in trouble are the \ery sees «h«.
ire that I was exaggerating wie" imt}

heard me talk at their university." sa>s Mr M.-r
cer. "They are frank In admitting it an«) M
knowledging that they were wrong.
"Helping college men is my business, and i

want them to come to me when they are in

trouble. If they would only come the instant
trouble starts it would often be much easier f««r
me to help them and get things straightened out.

They can always get in touch with me at 11
New York City, and 1 want them to do It

when they need a friend.
"Colleges are getting much better moiallv

year and a comparison of the conditions
ith those of ten years ago is astoundin.

I think that it is due not a little to the demand
ti the business world for efficiency, because \0'.'

»n't have efficiency of the best type when y«**u
drink and dissipate." \

In the last few years many men if national«,
reputation have become interested in Mr. Met
cer's work. Among them are John R. Molt, Will-
,am J. Schiefrelin, Cleveland Dodge, Robert E.

Speer, Stephen Baker, Alfred E. Morling and
William Sloane. All of these have publicly pro
«lainied him as a man who is doing a highly
important and necessary work. On the commit

lee that manages the business end of the
I. »_:- m O._._._ a___J_______ aa.# I»,i -¦--,-1


